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CABINET MEMBER FOR ADULT SOCIAL CARE 
12th March, 2012 

 
Present:- Councillor Doyle (in the Chair); and Councillor Walker. 

 

Apologies for absence were received from Councillors Gosling, Jack, P. A. Russell and 
Steele.  
 
H51. MINUTES OF PREVIOUS MEETING  

 
 Consideration was given to the minutes of the previous meetings held on 13th  

February, 2012. 
 
Resolved:-  That the minutes of the previous meetings held on 13th February, 
2012, be approved as a correct record. 
 

H52. ADULT SERVICES REVENUE BUDGET MONITORING 2011-12  
 

 Consideration was given to a report, presented by the Finance Manager (Adult 
Services), which provided a financial forecast for the Adult Services 
Department within the Neighbourhoods and Adult Services Directorate to the 
end of March, 2012 based on actual income and expenditure to the end of 
January, 2012.   
 
It was reported that the forecast for the financial year 2011/12 was an 
underspend of £1.976M against an approved net revenue budget of 
£76.400M.  
 
It was explained that there were a number of underlying budget pressures 
which were at present being offset by a number of forecast underspends:- 
 
The underlying budget pressures included: 
 

• an overall forecast overspend within Older Peoples’ Home Care Service 
mainly due to increased demand for maintenance care within the 
independent sector 

• pressure on independent home care within Physical and Sensory Disability 
Services due to continued increase in demand 

• shortfall in respect of income from charges within in-house residential care 

• additional employee costs due to high dependency levels and cover for 
vacancies and long term sickness within older people inhouse residential 
care 

• an overall forecast overspend on Direct Payments across all client groups 
due to increase in demand was being reduced by savings on independent 
and voluntary sector contracts as clients in those schemes moved to Direct 
Payments 

• recurrent budget pressure on Learning Disabilities Day Care transport 
including income from charges 
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These pressures had been offset by the following forecast underspends:- 
 

• Forecast net underspend on Older People independent sector residential 
and nursing care due to an increase in the average client contribution and 
additional income from property charges 

• Underspend on employee costs within Transport Unit plus income from 
increased activity 

• Slippage on developing Supported Living Schemes within Physical and 
Sensory Disabilities 

• Review of care packages within Learning Disabilities Supported Living 
resulting in efficiency savings with external providers and additional funding 
from health 

• One off slippage on vacant posts as part of restructure/reviews including 
voluntary early retirements 

• Underspend on Rothercare Direct due to slippage on vacant posts and a 
reduction in expenditure on equipment including leasing costs 

• Slippage on recruitment to vacant posts within Older People’s Assessment 
and Care Management Teams 

• Underspend on Older People’s Day Care due to slippage on vacant posts 
plus additional grant income 

• Slippage on developing support services for carers 

• Underspend on preserved rights clients within learning disabilities 
residential care and nursing care 

• Difficulties in recruiting to vacant posts within Adult Safeguarding Team  

• Further efficiency savings on Supporting People contracts in order to meet 
2012/13 budget savings target 

• Impact of additional funding from NHSR for Support to Carers Strategy 

• Further slippage on developing assistive technology 

• Savings within supported Living Schemes across client groups due to 
vacant posts and additional income from health 

• Further slippage on developing specialist residential and respite care for 
clients with a physical or sensory disability 

• The additional one-off income from Health in respect of additional funding 
announced by the Government for investment in Social Care Services which 
benefitted the Health system, recognising the significant pressures during 
the winter period, had now been agreed with NHSR. 

 
Total expenditure on Agency staff for Adult Services so far was £287,674 
compared with an actual cost of £314,947 for the same period last year.  The 
main costs were in respect of residential care and assessment and care 
management staff to cover vacancies and sickness.  There had been no 
expenditure on consultancy to date. 
 
Careful scrutiny of expenditure and income together with close budget 
monitoring remained essential to ensure equity of service provision for adults 
across the Borough within existing budgets.  Any future reductions in 
continuing health care funding would have a significant impact on residential 
and domiciliary care budgets across Adult Social Care. 
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Discussion ensued with the following issues raised/clarified:- 
 

− The difficulties caused by the late receipt of the additional NHS funding for 
winter pressures 

− New postholder in Assistive Technology to advance the early intervention 
and prevention agenda 

 
Resolved:-  (1)  That the latest financial projection against budget for the year 
based on actual income and expenditure to the end of January, 2012 for Adult 
Services be noted. 
 
(2)  That the Strategic Director, Neighbourhoods and Adult Services, raise with 
the Association of Directors of Adult Social Services the difficulties caused by 
the late receipt of winter pressures funding. 
 
(3)  That concerted effort be made with regard to issuing Assistive Technology 
equipment. 
 

 
(THE CHAIRMAN AUTHORISED CONSIDERATION OF THE FOLLOWING ITEM TO 
ENABLE THE APPROPRIATE BOOKING TO BE MADE.)  
  
H53. CONFERENCE  

 
 Resolved;-  That the Chairman (or substitute) be authorised to attend the 

National Children and Adult Services Conference to be held in Eastbourne on 
24th-26th October, 2012. 
 

H54. EXCLUSION OF THE PRESS AND PUBLIC  
 

 Resolved:-  That, under Section 100A(4) of the Local Government Act 1972, 
the press and public be excluded from the meeting for the following item of 
business on the grounds that it involves the likely disclosure of exempt 
information as defined in Paragraph 3 of Part 1 of Schedule 12A to the Local 
Government Act 1972 (as amended March 2006) (information relating to the 
financial or business affairs of any person (including the Council)). 
 

H55. REVIEW OF THE RESOURCE ALLOCATION SYSTEM (RAS)  
 

 The Director of Health and Wellbeing submitted for consideration a proposal to 
freeze the Resource Allocation System (RAS) scorecard to reflect the Council’s 
budget setting decisions. 
 
The aim of the RAS, linked to the allocation of personal budgets, was to provide 
a clear and rational way to calculate how much money it was likely to cost to 
meet a person’s assessed needs as determined in their support plan. 
 
The RAS had to be revised each year to take account of changes in Social Care 
budgets and support costs.  Presently the key cost drivers were Direct 
Payments and the costs of independent sector community based services.  The 
Council’s inflation provisions for the cost drivers had not been increased, 
therefore, it was proposed that the RAS scorecard be frozen at 2011/12 
levels. 
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The rates were set out in Appendix 1 of the report submitted. 
 
Resolved:-  That the Resource Allocation System be frozen at 2011/12 prices 
for the financial year 2012/13. 
 

 


